THE  TRAGEDY OF RAMSAT MACDOXALb
At conferences he was a brilliant chairman : alert, intelli-
gent, \vith a remarkable grip of the business in hand, lightning
in decisions, fair to minorities, tolerant to antagonists. As
evidenced by his rapid rise in his trade union he was a born
leader of men. He was anathema to the Lefts, but even they
were tempted to fall under the spell of his geniality.
The General Strike brought a crisis in Thomas's career,
His part with regard to the N.U.R. was not unlike that of
MacDonald towards the Independent Labour Party during
the War. When the N.U.R. unanimously supported it he
acquiesced. To have done otherwise would have meant the
end of his trade union career.
MacDonald held the same view of the War as those members
of the Labour Party who joined the War Cabinet, but he was
an LL.P. Member of Parliament. To have broken with them
at that time would have meant the end of his political career,
Thomas was the handyman of the Cabinet, ready for any
job, with the adaptability of a Jack-of-all-Trades and the
versatility of a One-Man Band. This chameleon versatility
and his abounding energy, added to his friendship with Mac-
Donald, brought him special consideration when the great
offices of State came to be allocated.
When the first Labour Government was being formed he
refused the post of Secretary of State for Air because it was not
a first class Secretaryship. He seemed to have been somewhat
worried as to what job he should take. He had been looking
up precedence and he thought the post of Secretary of State for
the Colonies was higher than the War Office or the Admiralty.
He declared that if he could not have the Colonies he would
demand the Home Secretaryship. He got the Colonies.
When the second Labour Government was being formed
Thomas was in difficulties again. He felt that his prestige
demanded higher recognition than a mere Secretaryship of the
Colonies. This time he had set his eyes on the very distin-
guished post of Secretary of State for Foreign Affairs. Mac-
Donald was anxious to give him the appointment, especially
to circumvent Henderson, the obvious choice. MacDonald's
plan for Henderson was that he be given the new post of
Minister of Employment. So anxious was he to prevent
Henderson getting the Foreign Secretaryship, that he suggested
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